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MINUTES OF MEETING
ISLANDS AT DORAL Il
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Islands at Doral Il
Community Development District was held on Wednesday, January 7, 2026 at 6:00 p.m.
at the Doral Legacy Park Conference Room, 11400 N.W. 82"¢ Street, Doral, Florida.

Present and constituting a quorum were:

Javier Fuquen Chairman

Victoria Gonzalez Vice Chairperson

Julio Raudsepp Assistant Secretary

Antonio Felipe Vergara Assistant Secretary

Gerardo Verde Appointed as Assistant Secretary

Also present were:

Ben Quesada District Manager, GMS

Juliana Duque Hernandez by phone District Manager, GMS

Gabriella Fernandez Perez District Counsel

Alejandro Aleman District Engineer

Rhonda Mossing by phone MBS Capital Markets
FIRST ORDER OF BUSINESS Roll Call

Mr. Quesada called the meeting to order at 6:09 p.m. and called the roll.

SECOND ORDER OF BUSINESS Organizational Matters

A. Acceptance of Resignation Letter from Ms. Sandra Milles
Mr. Quesada: The acceptance of resignation letter from Ms. Sandra Milles starts

on page 3 of your agenda. It was a pleasure working with Sandra all of these years. |
know her husband also served on this Board. She wished to thank you all for the time
that she was part of the Board. There is nothing personal, she just had a lot of other

commitments and she wanted to make sure she left the space for somebody who is going
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to attend and participate in the meetings. The first order of business that | would ask from
the Board is to please accept the resignation letter from Ms. Sandra Milles.

On MOTION by Ms. Gonzalez seconded by Mr. Vergara with
all in favor, Accepting the Resignation Letter from Ms. Sandra
Milles, was approved.

B. Consideration of Appointment of Supervisor(s) to Unexpired Term(s) of
Office — Seat #2 (11/2026)
Mr. Quesada: Now that that Board has accepting the resignation and declared the

seat vacant, the next item would be to consider an appointment of a Supervisor to the
unexpired term of office, seat #2, which expires in November of this year. Is there anybody
that the Board would like to appoint at this time?

Mr. Raudsepp: | would like to appoint Gerardo. Gerardo ran last year against
Victoria. He is going to be a good value to the CDD.

Mr. Quesada: For the record, you are a registered voter residing in the Island at
Doral lll, correct?

Mr. Verde: Yes, that is correct.

On MOTION by Mr. Raudsepp seconded by Ms. Gonzalez
with all in favor, Appointing Gerardo Verde to Unexpired Term
of Office — Seat #2 (11/2026), was approved.

Mr. Quesada: Congratulations Gerardo.

Mr. Verde: Thank you so much everybody. This is through November 2026 right?
Which the election should be in November as well or September.

Mr. Quesada: | will explain that process to you if you don’t mind. Yes, there is a
qualifying period. We usually receive the dates closer to our proposed budget from the
Supervisor of Elections where you need to qualify. Obviously, you did that before when
you ran previously. As soon as that information becomes available to us, we will put it on
a future agenda and let the Board know. | do not know the exact dates so that is why we
are waiting for the Supervisor of Elections to notify us of the dates. Usually, | tell people

it is lunch time from Monday of that week to lunch time of the Friday that same week. You
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have one Monday through Friday, 12:00 p.m. start time and 12:00 p.m. end time to go
and submit and qualify with the Supervisor of Elections which is actually here in Doral. If
| am not mistaken, off 87" Avenue.

Mr. Verde: You don’t know when election day is planned, right?

Mr. Raudsepp That goes with the general election, Florida elections.

Mr. Quesada: Correct me if | am wrong Gabriella, but there are two scenarios that
are going to happen. You are going to qualify for the seat and if you are unopposed, the
seat is basically yours and will make it official in November. If someone does run for the
same seat, seat #2, then that would go to the ballot. If there is more than one person then
there would be, during the time of the primaries in Miami Dade County, there would be a
primary for that seat if there are three or more candidates for that seat. It all depends on
who qualifies and when that all happens. As soon as we get that information as far as
when the qualifying period is, we will make an announcement and have it on the agenda.
You and | will talk and make sure you have all the information you need to be able to do
that.

Mr. Verde: Okay. Thank you.

C. Oath of Office for Newly Appointed Supervisor(s)
Mr. Quesada: Let me administer the oath to Mr. Verde so he can take a seat at the

table. Mr. Verde, as a resident of the state of Florida and citizen of the United States of
America, and being a Supervisor of the Islands at Doral 1l Community Development
District and a recipient of public funds, on behalf of the District do you hereby solemnly
swear or affirm that you will support the Constitution of the Unites States and the state of
Florida and will faithfully, honestly, and impartially discharge the duties devolving upon
you in the office of Supervisor of the Island Doral [l Community Development District in
Miami Dade County, Florida.

Mr. Verde: Yes sir.

Mr. Quesada: Thank you very much. You are officially on the Board. Just go ahead
and fill out your information on here at the top. | am a notary so | can notarize it for you at

the end. Congratulations and welcome.
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D. Election of Officer(s)
Mr. Quesada: Now that there has been a change in the Board and the oath has

been administered to Gerardo, we need to have an election of officers. Anytime you have
a new Supervisor, you just have to have an election. For the record, there are several
people that are already officers on your Board that do not have voting powers but people
from the GMS office, you have Patti Powers as your Treasurer, Sharyn Henning who is
the Assistant Treasurer, Paul Winkeljohn who is a Secretary and Ben Quesada, me, that
is an Assistant Secretary. It is just for the purposes of signing paperwork and for the
administrative stuff but we don’t sign anything that hasn’t gone before this Board and
been approved by this Board. I will just ask in this case that in this election of officers that
we speak as to the five Supervisors that are here with us today, is there are any change
to the slate of officers? Gerardo, just for your own knowledge, the Chair on this Board is
Javier and the Vice Chair is Victoria. Nobody here has more power than any other
Supervisor. Same thing | mentioned about the people who work for GMS. The purposes
of having a Chair and Vice Chair are just for the purposes of signing and executing
documentation. But in this case, nobody holds any more voting power interest and
everything needs to go before the Board and be discussed at a publicly advertised
meeting.

Mr. Gerardo: You are the Chairman?

Mr. Fugquen: Yes and Victoria is Vice Chair.

Mr. Raudsepp: | want to keep it like this.

Mr. Fuguen: Yeah, we can keep it like it is.

Mr. Quesada: | can help you with the motion. If everyone is in agreement, it would
be to just keep the slate of officers as is with the addition of Gerardo Verde as Assistant

Secretary. By saying so moved, you will agree to the motion.

On MOTION by Mr. Raudsepp seconded by Mr. Fuquen with
all in favor, Election of Officers with Gerardo Verde as
Assistant Secretary and All Existing Officers Remaining the
Same, was approved.
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THIRD ORDER OF BUSINESS Presentation with MBS Capital

Markets, LLC
A. Series 2014 Refunding — Estimated Assessment Savings
Mr. Quesada: | do have Juliana on the line.

Ms. Hernandez: We also have Rhonda joining us today.

Mr. Quesada: Thank you, Rhonda, for joining us. | just wanted to make a quick
announcement and | apologize there was an error as we were working on some stuff
behind the scenes. Some opportunities are starting to present themselves in the market
right now as far as some of the bond questions that have come up in the past in previous
meetings. Right now, | don’t think we have the actual numbers ready to present to the
Board. There was another rate cut | believe in December. Rhonda is joining us virtually
from MBS Bonds. They have been monitoring the market and as promised we will come
back to the Board when an opportunity presents itself for you guys to just discuss for
informational purposes and guide us and give us direction as to what you would like staff
to do with that information.

Mr. Verde: Who is MBS? Who are they?

Mr. Quesada: They are the financial institution that has been hired by this District
to oversee the bonds. You have a 2013 series bond which was the majority of the
development of this community. You have a 2014 series bond which was for Monaco, the
52 units in Monaco. At the last meeting we went over this, there is an opportunity where
both bonds have been called.

Mr. Verde: Are they related to GMS?

Mr. Quesada: No. They work with GMS on several Districts. It is a separate
company. Like | said there are opportunities out there in the market right now where they
are just monitoring. There have been several rate cuts. There was another one in
December so | think we will have better information to bring to this Board at the March 4™
meeting if that is okay with you all. Rhonda is going to put together a report and she will
be available to answer any questions. Does the Board have anything they would like to
discuss or any questions related to that at this time?

Mr. Verde: Just want to say that in any proposal, we want to see a summary on
the total cost ownership from financial perspective on any proposal or options that we

have on those bonds. | am new, we are used to seeing too many financial information so
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| want to streamline and summarize. What is the financial cost at the end of the life cycle
of the bonds if we refinance? You say that it's possible to refinance, but | don't see now
because it's 6.49% interest rates. What are the rates of that bond originally?

Mr. Quesada: Again, there are two ways to go about it. There are banks and then
there is the bond market. I am not the expert on that subject. That is why we have Rhonda.
She is great. She has over 20 years of experience doing this. | am sure she can answer
those types of questions and present that information to you guys.

Mr. Raudsepp: Is she coming to the meeting?

Mr. Quesada: If she can’t attend physically, she will be virtual. Juliana go ahead, |
you were asking to be recognized.

Ms. Hernandez: | just wanted to mention to the Board and for the record of today's
meeting that MBS Capital Markets is an investment banking firm that is focused on the
land, security, and utility financing, and they serve as the underwriter of the District. They
work on the bonds and refunding of the bonds as well as helping the structure of the
bonds. They market them to investors and also set the pricing. As you stated, those
numbers, as well as the interest rate will be provided by Rhonda when the time is
appropriate. | think the main reason why we're going to the Board right now is that we
would like to provide those numbers for the purpose of evaluating and also proceeding
with the potential refunding of the series 2013 and 2014.

Mr. Quesada: Is the Board in agreement that you would like to see a report at the
March 4" meeting with that information?

Ms. Gonzalez: Yes.

Mr. Fuquen: Yes

Mr. Quesada: Perfect, that direction should be good enough. Juliana, is there
anything else you want to mention to the Board?

Ms. Hernandez: No, nothing else. | think most of the questions and discussions
will take place at that March meeting. Unless the Board has any other questions, | think
we do have a direction right now. Thank you, Ben, and thank you everyone.

Mr. Quesada: Thank you, Juliana and Rhonda for joining us today.
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FOURTH ORDER OF BUSINESS Approval of Minutes of the
November 5, 2025 Meeting
Mr. Quesada: Jumping into item four on the agenda which is the approval of the

minutes from the November 5, 2025 meeting. Any comments, corrections, suggestions
for Counsel?

Ms. Gonzalez: Yes page 17. It's a small one but it says on the last line, | spoke
about problems in Maurice and that should say St. Moritz.

Mr. Quesada: | missed that one.

Mr. Fuquen: Good catch Victoria.

Ms. Fernandez Perez: The top of page 4 says Ms. Gonzalez had no comments. |
am pretty sure it should be Ms. Fernandez Perez.

Mr. Quesada: That will be corrected. Any other comments or suggestions?

On MOTION by Mr. Fuquen seconded by Mr. Vergara with all
in favor, the Minutes of the November 5, 2025 Meeting, were
approved as amended.

FIFTH ORDER OF BUSINESS Staff Reports

A. Attorney
Mr. Quesada: Gabriella, is there anything you want to report?

Ms. Perez: Just letting you guys know that the small project agreement for the
sidewalk repairs at the Town of St. Moritz and Antilles was fully executed and was already
completed the agreement. That is done for you guys. Unless you guys have any other
guestions for me, that is all | have for you guys.

Mr. Quesada: Thank you very much.

B. Engineer
1) Discussion of Sidewalk Inspection Proposal
2) Digitization Stormwater Infrastructure Data into ArcGIS
3) ArcGIS Asset Inventory Proposal
Mr. Quesada: I'm sorry that we have such a small display here, but | do have your

proposal here.
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Mr. Fuquen: I'm sorry, one question. In regard with the sidewalk, are you going to
talk about the project that was mentioned for the whole communities?

Mr. Quesada: Yes, in the agenda if you guys will look on page 31 is where the first
report starts and there is another proposal which is on page 33. He is presenting the
Board with two options. If you don’t mind, let him do the GIS presentation because what
he is going to mention is going to eventually tie into the sidewalk conversation. | would
like for him to just present to you that information and then we can discuss options as to
how to approach both. Just take over my computer, however you want to do it. Do you
want to log into a live demo or one of the lives | would probably say Downtown Doral
South would be a good one.

Mr. Aleman: What | am bringing up here is a GIS model that we have already done
for Downtown Doral South. It will give the Board a sense of the work that goes into it.
Initially what we show are the plats. I'm going to just briefly go through all the widgets and
buttons. You can zoom in and zoom out, it's pretty straightforward. Any address that you
plug in here will take you to an exact address.

Mr. Fugquen: You guys already finished theirs, right?

Mr. Aleman: Yeah, this one is complete.

Mr. Quesada: It has all the bells and whistles.

Mr. Aleman: This is pulling satellite imagery from Google Earth. | will show you the
function. If you plug in any address, it will take you to the address. Obviously, this is
outside of the District. Hit the home button and it will always bring you back to the District.
We have already covered all these top tools here. The legend will show whatever layers
are active. Right now, we're showing the plats, so that's why you see those different
colors. I'll go through the motions of what the plats contain but in short, it's a legal
representation of the boundaries of the District. Whatever the plat is in this case, they are
going to be segments of the District. That is what a plat looks like. The more important
part, when we go to here, we can see all of the layers that we have incorporated into this
GIS. We could turn the plats off and it will show the Google Earth satellite imagery of the
District. As part of the proposal that we put together, we're including the drainage. So let
me go ahead and turn the stormwater drainage so that way you guys can get a view of

what we typically show in the drainage layers. This will show all of the pipelines, the
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different types of pipes, the different diameters, every structure, the diameters of the
structures if they're round. What we do is we go ahead and we survey the entire District
in person. We take pictures of every drainage structure. Actually, this District we didn't do
the survey pictures. Typically, we will go through and take pictures of all the structures,
and we'll link all of the pipes so that way you have a clear image of what the drainage
system looks like. Right now, the as-builts that we have for this District are aging, so the
legibility is starting to become a little bit worse. But what we do is we link the as-builts of
all of these drainage structures to these links. Once you hit that link, you'll get a download
link that will show you the technical specifications of all the pipelines and all the structures.
What this does is streamlines our ability to get to the root of a problem. If there's a storm
drain, for example that is getting backed up constantly. If there's any need for an
emergency repair or just whatever the case is. This will contain all of the stormwater
information. Again these are technical plans of that particular District, and it's going to be
a lot easier to access that information using the GIS model. This sample is a good sample
because the as-builts are pretty legible. But | was looking through the as-builts for this
District in particular, and they are not as clear.

Mr. Quesada: You have several layers there, right?

Mr. Aleman: Yes, here we have for example, we organize based on discipline. So
under stormwater drainage infrastructure which is here. In this case, we have water
fountain. We will get to electrical soon. In this case, we have water fountains. We have a
lake layer. Every layer will have different information. When we put this one together, it
was more to showcase the capabilities. We didn't go all in like we have for some Districts
where we actually put the perimeter of the lake and we put a lot more information that
could be of use to a contractor, for example, that's maybe doing service on the lake
shoreline.

Mr. Quesada: The base of this map is to do the stormwater system, because that's
what we're legally required to do because of the fact that this system connects to the
County’s. That's why we are starting with this and it is obviously the most expensive step.
| will let Alejandro take over, but basically creating a map from scratch is what takes a lot

of labor. Adding to it is a lot simpler and we will talk about the sidewalks next and how
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that can be arranged as well. But | wanted to make sure that we discussed the meat and
potatoes, which is the storm water system.

Mr. Aleman: We mentioned the proposals; we've included two proposals. The main
one is for the stormwater drainage infrastructure and then we added a revised proposal
that does include a sidewalk survey. From my understanding, there's a trip hazard
concern now in the District and what we could offer, since we would technically be on the
field surveying all of these drainage structures, we could also do a survey of the sidewalks
and it would be a lot more cost effective. Since it's going to be one trip, our technician will
already be on site. We could offer savings instead of doing a standalone project for
sidewalks and a standalone project for drainage. That's in short, what we put together for
the two proposals. There is a small difference in price for the two because one of them
includes to do a sidewalk survey of all of the sidewalks within the District. So then just
going back to this model here as we mentioned proposal here.

Mr. Quesada: The point is he's going to have, assuming we move forward with the
GIS, he is going to have a technician on site already serving the entire District and all the
infrastructure related to the stormwater system. While they are doing that to save you
guys on labor, they are already going to be here taking pictures, surveying, they can
survey your sidewalks too. I'm sure as part of that we are looking for any type of
hazardous conditions or any anything that is out of date as far as codes go with visible
markers for any intersections.

Mr. Aleman: Sure, and what he just mentioned is a big one, detectable warnings
for handicaps. When they are entering a road, they need to be aware that they are
entering the road and they are on pavement, no longer on the sidewalk. So, that's a big
one.

Mr. Raudsepp: What do you call the yellow stuff with the e dots?

Mr. Aleman: Detectable warning. If you are blind and you are going through you
will feel that and that’s the warning that will be detected. The technical name is detectable
warning.

Mr. Raudsepp: It's weird that the CDD hasn't put any claims because | don't see
those things anywhere here.

Mr. Fuguen: Which one is that? I'm lost here.
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Mr. Aleman: A lot of times they are yellow.

Mr. Fuquen: | follow now because it was thinking about the storm water.

Mr. Quesada: By the way, that option starts on page 33, that proposal. That's the
one that we were saying if they're going to be here doing the survey for the GIS system,
they would be able to include a sidewalk survey as well.

Mr. Raudsepp: Is this a cloud-based solution? Will the CDD be the owner of that
information?

Mr. Aleman: Absolutely. We will share it with the entire District. The entire Board
will have access to that same link.

Mr. Raudsepp: Is there any maintenance for the site?

Mr. Aleman: So, whenever there is an update that needs to take place, those
updates will be at least on our end very minor. It could be like a 15-minute update for any
information that needs to be updated.

Mr. Raudsepp: The cost perspective you're saying that it's $27,000. Is there any
annual fee that we have to pay to keep that information stored or something like that?

Mr. Aleman: No.

Mr. Raudsepp: Will it be attached to GMS servers?

Mr. Aleman: Yes.

Mr. Quesada: It's a publicly accessible website. So not only will we have access
to it and control the access to it, they will be able to do the live updates whenever it's
required and the entire public will have access to this.

Mr. Raudsepp: Thank you for clarifying both. So yeah, it's one small cost for the
stormwater systems. They will be allocated in a server that is handled by GMS.

Mr. Quesada: GMS handles the website.

Mr. Raudsepp: Perfect, and it will be connected to your GIS system.

Mr. Aleman: Absolutely. So just like you guys have a website here at Islands at
Doral lll. This is the Downtown Doral South; here we have a button for GIS District map
and then we have this. You can distribute the link in an email.

Mr. Raudsepp: There is no annual fee for the storage and of course we can set a
plan, a road map for building layers in the coming years that we can declare as the Board

a road map. The next one we want is electrical, which is critical for us.
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Mr. Aleman: | haven't crossed that bridge yet, but as you mentioned we have
lighting infrastructure as a layer. You know where the panel is, where the kill switch is,
you know where all the circuits are.

Mr. Quesada: It is a wonderful tool, especially for maintenance. One of the
difficulties | had with the sidewalks, the ones that we're dealing with right now in Antilles
and in St. Moritz Estates is getting people out here to find their way around and know
where they're located. If we had a digital map, it would make maintenance of any
infrastructure the District owns seamless. Any as-builts he can find that are legible will be
attached to those locations so a contractor can go pull the plans from the website.

Mr. Fuquen: Also for us, it's a service to the District for residents. They can have
that directly instead of making a consultation to us.

Mr. Aleman: Particularly this District does have publicly owned roads that go
through it. So, when it comes to who owns water, who maintains water, we could also
embed that into the layers. That is the bulk of the information that we would have in our
stormwater drainage system. Now, one thing that | do want to add, one of the requisites
that they recently introduced in 2025, anytime that there's going to be any cleaning of the
drainage structures, now a permit needs to be pulled. It's called a Class 6 permit. The
contractors will do that, but that permit number needs to get renewed yearly. So that's
something that we typically embed into the GIS. So let's say for example, there's any
misunderstanding, there's an inspector that catches whoever maintains the structures in
this District. Is it Raptor Vac?

Mr. Quesada: The last time we did it was last year and it was Raptor Vac.

Mr. Aleman: Let's say Raptor Vac is out in the field and an inspector stops and
says, hey, what are you doing? Where's your permit to do this work? If for whatever
reason he doesn't have that on hand, this District map will have that embedded. Part of
that, like you were asking of any updates or whatnot, that's one of the updates that we
would recommend is updating that classified permit yearly. That's an update that takes
about 15 minutes. You get a lot of value out of that because if for whatever reason there's
any misplacing of the documents, you'll always have the classified permit on the cloud.
Same thing with the plats and same thing with a lot of valuable information that you may

need on the fly. One last thing | wanted to run. These are very user-friendly maps and
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one thing that | wanted to show you, if you're a resident of this unit and this catch basin
is flooding you could go to this print option. It will automatically use the frame that you are
zoomed into as the extent of the printout. Once | hit print here, it's going to start generating
a map. This map is going to have a north aerial scale bar and it's a great way of either
turning this into a contractor or bringing it to a Board meeting and saying, hey, this catch
basin right here is flooding every day. What can we do about it? So it's a very easy way
of conveying information to Board members, to contractors, etc. It is a high-resolution
PDF, but once it does, you'll see that it's a very clean depiction. The same thing applies
for lighting. Let's say that a certain light post is out. You can zoom in, hit the print option.
It will create a little map for you to be able to share.

Mr. Raudsepp: What are the three more important layers?

Mr. Aleman: Definitely stormwater because there's a lot of dependencies on
permitting and there's a lot of violations involved with stormwater. And then after that |
would say we do have a comprehensive asphalt rehabilitation plan. Roadways would be
a big one too. Obviously, the phase one last year, which | believe was at the Antilles
section. So, roadways would be another big one and lighting. Of course we were
mentioning sidewalks here because they're a tripping hazard. Given the situation that you
guys have right now with tripping hazards, | would prioritize sidewalks a little bit on the
priority scale.

Mr. Raudsepp: Before lightning

Mr. Fuguen: And before asphalt?

Mr. Aleman: For asphalt, you always have the paper version of what our plan is,
but it's always handy and we could do this same exact phasing on the District map. One
thing | do want to mention something he mentioned already, this is the bulk of the work.
The stormwater package is the bulk of the work. Once this map is in place, adding any
additional disciplines later on the years, let's say we want to entertain doing lighting two
years from now and etc. Those additional layers are a fraction of the cost. | would say
somewhere between 20% to 10% of the of the initial cost because the map is already
there and we are just adding additional information to that map. But the logistical work,
the bulk of the work is already done once we do the stormwater map.

Mr. Raudsepp: Perfect.
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Ms. Gonzalez: Alejandro, once the contract is signed and we approve the project,
how long will it take your office to have something ready for us?

Mr. Aleman: Typically, one to two months. If the Board is meeting in March, |
believe | heard, | think we should have this buttoned up. If not, we could at least show a
draft. Right now the year is starting and our technician doesn't have too much backlog.
We can get the technician out here in a week or two and you'll be seeing the technician
walking around taking inventory of all the structures. | would say it's doable to have a
draft, if not a complete draft by the second month before the next Board meeting.

Ms. Gonzalez: Okay.c

Mr. Raudsepp: You mentioned the asphalt project. Could you please give us an
update for the next one? In my understanding, the next one is It was supposed to start in
March, approximately.

Mr. Quesada: The District has not received all of the tax certificates so we're still
in the process of collecting to reimburse the reserves, but | have had communication with
him and Juan at the office so that they can start putting together some proposals for phase
two. We have three communities. We have Netherlands, Madeira, and Promenade. As
far as on the 26/27. Working with the contractor you guys picked in Antilles, | didn't get
one complaint. They were very good. They were the lowest bidder and they were very
professional, very good at communicating. | didn't get one complaint from the entire
community, so please make sure as you work on that information to include, it was
Headley Construction | believe it was.

Mr. Raudsepp: Let Promenade know the date and all the information. They will not
add work for their community, remember.

Mr. Quesada: The same thing happened in Antilles. Once the Board selects a
contractor and we start working on permits and tentative dates, | will be in touch with all
your property managers for each of those communities letting them know what they did
was also very helpful. I'm going to request it again; it was an MOT map. An MOT map
basically tells people where to come in and where to leave when there's construction. So,
we're going to have a map that I'm going to include to the property managers in their
emails so that people know these are the dates of construction and if there's a detour,

this is how you get in and this is how you get out. It's going to be a very helpful tool.
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Hopefully it will prevent a lot of concerns and confusion when the project does come in.
We will take care of all of that. | think they do need a little bit more time to put some bids
together and by then we will be fully funded with all the tax certificates to be able to make
deposits and what not.

Mr. Aleman: Alright. | don't want to commit to March, but we've already put a set
of plans together for it to be held for the bid. | would say maybe by the next Board meeting,
we should also have three to four contractor bids to be able to choose from. We expect
Headley to be one of the leading contractors.

Mr. Raudsepp: | would like to take the opportunity that the engineer is here to
confirm, remember at that the last meeting | asked you about the confusion between the
private and public roads to confirm that we have in Madeira, that own our street, our road
that is included in the project because we have Madeira.

Mr. Aleman: | have checked for Antilles and Madeira. You want to make sure that
the CDD owns the roadways and is responsible for maintaining the roadways.

Mr. Raudsepp: Exactly, but 100% of the community, including the visitor parking
space.

Mr. Quesada: Nine times out of 10, if we own the road, we own the visitor parking.
But then if there's any reserved parking, that would be the HOA’s responsibility.

Mr. Raudsepp: The physical parking.

Mr. Quesada: Can you please include it in your notes?

Mr. Fuguen: Do you have visitor parking in Madeira set aside?

Mr. Quesada: Antilles was very tricky because it was HOA road, one block, CDD
another. But | will be reaching out to all the property managers with enough time if they
want to schedule or do anything that's private on the HOA side at the same time that the
CDD is conducting the work. I'll give them as much lead time as | can once we have that
information.

Mr. Fugquen: Yeah, that's very important because it will give full perspective.

Mr. Quesada: As soon as | know, I'll reach out the same thing.

Mr. Mr. Raudsepp: My point is | want to warranty the project start to finish,
obviously we don’t get 100% of the community. This particular street doesn’t belong this

public or private.
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Mr. Quesada: | can promise you this, as long as you have an HOA manager who's
responsive, | will communicate with them. Vanessa was great in the case of Antilles. | will
be reaching out to them. I'll be providing them all the information they need so that they
can go and hit the ground running and reach out to the contractors. As we get closer,
we're going to bring this to another meeting. We'll make sure that you're included as well.

Mr. Aleman: | added it in my notes as well. That's something that we have done
for roadways in other Districts as well. We have identified a parking ownership. Actually,
| think this District was one of the ones that we identified parking ownership. If I'm not
mistaken.

Mr. Quesada: | want to say you're working on it. | don't know.

Mr. Aleman: Under ownership, we have publicly owned parking.

Mr. Quesada: | would definitely recommend we get to that when we get to the
roads, yes.

Mr. Aleman: All these rectangles are publicly owned parking, in yellow, and then
we could turn on the privately owned parking. It's under ownership. We have public and
city.

Mr. Raudsepp: Yellow is city?

Mr. Aleman: Yellow is public owned parking and let me confirm that when we go
back here to the legend. CDD owned parking are pink, purple and then publicly owned is
orange in this case. As you can see, we have identified all of the on-street parking by
ownership. This is not part of the current proposal. But again, adding something like this
would be very minimal compared to the bulk of the work which is creating the map itself.
That's something that | would recommend the District entertains it, if this is a recurring
issue.

Mr. Quesada: If there's no other questions, staff recommendation just suggests
going and it is a two-month lead time with the drainage. Does the Board want to include
the sidewalk survey as well? It's an additional $3,200 if I'm not mistaken.

Mr. Raudsepp: Its $3,200 for the sidewalks.

Mr. Quesada: Just for the record, we are funded to be able to take on a project of

this size without affecting our plans with the capital improvements with the roadways. So
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staff recommendation is that we should at least address the stormwater to be in
compliance with the latest statutes.

Mr. Raudsepp: Since the beginning when our community was constructed the
survey never was made.

Mr. Quesada: We've always had an obligation to maintain the stormwater system.

Mr. Raudsepp: No, the sidewalks. We are paying annually to the engineer
company.

Mr. Quesada: Again, the District owned sidewalks, if it's a CDD road, the sidewalks
alongside that road 99% of the time belongs to the CDD. If it's an HOA or a private road,
those sidewalks alongside those private roads belong to the HOA. Since I've been
involved here, anytime | have been aware of any sidewalks, | have reached out to the
engineer to make sure. It’s a big District. | want to make sure first that we own it and we
are responsible for maintaining it. As soon as | confirm that we go ahead and we contact
somebody to come in and make the repairs as soon as possible.

Mr. Fuquen: Ben, you say that this will be impacting the money, the fountain. Is it
finally settled for paying this?

Mr. Raudsepp: Miami Dade taxes we're talking about, right? Money from Miami
Dade tax office to the CDD.

Mr. Quesada: Well, the way the District collects its assessments, it's called a non-
ad valorem assessment. It is a levy that we do. You guys are properly funded. You have
a policy now to replenish your reserves, we did an increase this past year to be able to
do that. You guys are fully funded. We never deplete our reserves entirely even with
projects like this. So, there's enough money there to be able to take on this project. I've
already checked.

Mr. Fugquen: That's what | am saying. We are paying this from reserves, right?

Mr. Quesada: Yes, because it was an unanticipated project in this scenario.

Mr. Fuquen: So, in the next year, we can plan for the updates for the roadmap or
for layers.

Mr. Quesada: Sure. As long as you have the money in your operating and
maintenance budget, you can create a line item. | do think we're going to be talking

proposed budgets in the spring and | do think at that time we can have that discussion. If
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you guys want to create any new line items, that would be the appropriate time to have
that discussion. We can spell it out in the budget.

Mr. Raudsepp: Yes, for transparency so the people see that we are investing that
in a separate line of budget.

Mr. Quesada: No problem at all. As far as the proposal goes, is there any direction
from the Board? Would you just want to stick with the stormwater system? Would you
want to include the sidewalk survey? I just need direction from the Board.

Mr. Fuquen: | will make a motion to include the sidewalk.

Mr. Quesada: A motion to do both, right?

Mr. Raudsepp: Nobody all this year has sued the CDD. We are very lucky. Have
you seen suing in your experience of the CDD because of a fall or something?

Ms. Fernandez-Perez: In one of my other CDDs there is a current, it is not litigation
right now it is arbitration, so they are doing mediation with flooding issues. Flooding in the
community that led to, | don't know if it was a trip or something along those lines. In terms
of tripping hazards, my Districts no, I'm sure the other attorneys in the office, they've had
some, but with my District, that's been the only one. But it is possible. It's very possible.

Mr. Raudsepp: How much is the flooding situation costing the CDD?

Ms. Fernandez-Perez: A lot of money.

Mr. Raudsepp: How much?

Ms. Fernandez-Perez: | don't know the exact number, but | do know you have to
get outside counsel because we don't deal with litigation. You have to get another attorney
that's going to deal with all that and then it depends on whatever the settlement price is,
if they settle. If not, it can go to litigation. Of course, you have court costs and all that stuff.
It really just depends, but it can get pretty hefty.

Mr. Quesada: If you guys don't mind for one second, we have already a motion on

the table from Javier seconded by Felipe. Can | have a quick vote on the proposal?

On MOTION by Mr. Fuquen seconded by Mr. Vergara with all
in favor, ArcGIS Asset Inventory Proposal not to exceed
$30,700 for Storm Drainage Infrastructure ArcGIS and
sidewalk inspection inventory as presented on page 33, was
approved.
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Mr. Verde: You can add also elevations to the layers, the layers of elevation. If you
measure in the District for flooding.

Mr. Aleman: For flooding, that would be a topographic analysis. That would be a
separate ticket item. | will say that the plans that we will attach here will have elevations.
Actually, every catch basin will be included as part of that model. When you click on each
structure, you'll know the elevation at the top where the grid is the surface and you'll know
the elevation at both pipes, or if it's two, three pipes that come out perfect. So, you'll have
elevations. We will have the entire profile accessible and the elevations, those points as
well. There’s a difference because if you pay for a survey, the survey will take elevations
every 10ft or every 20ft, and we will survey the entire District. But that is a whole different
thing.

Mr. Verde: But we can have that layered later.

Mr. Aleman: Sure, we can. But like | mentioned, we will extract that information
from the plats themselves and we'll have it here as a pop up so it will be very easy. If you
want to know, for example, if this catch basin is in front of your home and you want to
click on it, you'll know exactly what elevation that structure has right across your home.
One last thing, when we do these deficiencies on the sidewalks, we will include it as little
data points that you could click on and you could get information on our recommendation
for all those deficiencies, whatever it is, whether it's cracked sidewalks, missing
detectable warnings, tripping hazards, any sidewalks that have gotten lifted by trees.

Mr. Verde: So, you're going to audit the sidewalks because you're going to highlight
risk and highlight building problems or something like that.

Mr. Aleman: Exactly, and that information will be readily available for the Board to
make a decision on all of the cases or maybe some of the cases and maybe isolated by
construction. One thing that Juan didn't mention, our District engineer. The next phase
right now is going to be Madeira, Netherlands, and Promenade Shores. If those three
segments have sidewalk tripping hazards, we would recommend for all that to get done
with the same contractor. So, that way you're doing all construction through the same
phase.

Mr. Vergara: Yeah, makes sense.
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Mr. Aleman: Just a recommendation. It doesn't have to be that way. You can do it
a standalone.

Mr. Rausepp: Yeah. While you do the pavement.

Mr. Quesada: Timing and materials, you're going to save on that alone.

Mr. Aleman: The contractors are going to want to save. They're going to want to
give you savings on mobilization because they've already got the equipment. They have
already got the trucks out there. You're going to save a little bit of money. But it's just a
recommendation. It doesn't have to be followed.

Mr. Quesada: | think it's a good idea. But we will wait until we get there. Anybody
have any more questions for Alejandro? If not, he is going to leave.

Mr. Aleman: We're one call away if there's any questions.

C. Manager
Mr. Quesada: | have nothing additional to report under the Manager’s report.

SIXTH ORDER OF BUSINESS Financial Reports
A. Acceptance of Check Register
B. Acceptance of Unaudited Financials
Mr. Quesada: You have the check register on page 35. Any questions from the

Board? If not, | would ask for a motion from the Board to accept your financial reports,

please.

On MOTION by Ms. Gonzalez seconded by Mr. Fuquen with
all in favor, the Check Register, was approved.

Ms. Gonzalez: The check register, | don’t see the sense of this because we don’t
see the checks and just see the record.

Mr. Raudsepp: This is the whole amount.

Ms. Gonzalez: Yes, but the reason is that we have people that work for us and
make that work. | can say, why do you pay the engineer office $2,000 because | don’t
have invoices or whatever.

Mr. Raudsepp: We don’t see a statement.
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Ms. Gonzalez: No, | see the payment, but | believe in the people that work for us
and sign the checks and receive the pay. The invoices are doing the job.

Mr. Raudsepp: We can believe but we can check too.

Mr. Quesada: A couple of things on that subject because there's nothing to hide
here. One is they do use bank software so when you see the check register, every
keystroke is recorded for accuracy, so nobody's messing with that. Number two, we have
backups of every single invoice ever done okay, so if anytime, individually, if you want to
reach out to me, you want to look at an invoice, you're more than welcome to. But again,
nothing gets paid that either wasn't brought to this Board or isn't under contract by
agreement already from the Board within our operating budget. And thirdly, keep in mind,
the reason we don't put all that information, including check backups, is people can steal
your bank information, routing numbers, check numbers. You don't always want to be
publishing that information. Our office has all that, so if anytime anybody wants to take a
deeper dive, reach out to me individually and we can arrange something so that we don't
expose the District to any risk either.

Mr. Raudsepp: Do you remember by any chance 1431, $150,000. Do you
remember that one? We don't remember that one. What was that? December 17%.

Mr. Quesada: The State Board. That's one of your bank accounts. The State Board
account is one of the only types of bank accounts that a CDD can have, because your
funds always need to remain liquid, that can gain some modicum of interest. Other
accounts usually are riskier, which we cannot do because we're handling public funds.

Mr. Raudsepp: Yeah, but the question was, do you remember by any chance the
check 1431 for $150,0007?

Mr. Quesada: Me personally no but you have a treasurer. | will look at it. You're
talking about the transfer of funds to the State Board operating account, correct?

Mr. Raudsepp: No, we're talking about check register. These are money checks.

Mr. Quesada: Yes. Money was transferred over to that account.

Mr. Raudsepp: We have six checks totaling $1,213,000. Can you send a report?
There are 10 checks here totaling $1,370,000. Where did that money go?

Mr. Quesada: It depends on which entity is receiving the funds. In the case of a

transfer of tax receipts, there's a Trustee that handles that.
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Mr. Raudsepp: We are talking about the State Board. The check numbers. You're
saying this is money from the CDD to somebody else, right?

Mr. Quesada: It’s to the bank. A State Board operating account is what it is.

Ms. Gonzalez: From one account to another.

Mr. Quesada: Yes, correct.

Mr. Raudsepp: The State Board is what?

Mr. Quesada: The District collects tax certificates. That goes into one account.
Usually the transfer of funds which is the big one in this case which is the $1M+ goes to
a Trustee which is responsible for repaying the bonds. We are still in the process of
collecting our money. The first thing you need to do is make sure you have your money
set aside for the Trustee for the bonds that we are paying off that we are responsible for.
Then you have a State Board operating account which is the only type of account that a
CDD can have where you get some kind of interest but the money is liquid.

Mr. Raudsepp: Do a simple explanation. Check 1431, $150,000. Explain that.

Mr. Quesada: That is the money that got moved to your State Board operating
account which | just explained. It's a bank account.

Mr. Raudsepp: A CDD bank account to transfer money to where?

Mr. Quesada: Let me find out. | don’t have that information on me right now. | have
to find out which bank it went to if you want to know who received the money. This was
brought to a Board at a previous meeting. There was a point when during COVID some
of the rules had changed, but then they relaxed the rules again. So, we were allowed to
put some of your operating funds into a State Board operating account which gains some
interest. Let me find out those details specifically which bank and institution. But it was
something that was brought to this Board at a previous meeting. The Board authorized it.
The money gets moved there so that it can gain some interest.

Mr. Verde: Do you have a summary of state of account of these? All the accounts
that we have? How many accounts do we have? Because you mentioned a State Board
account. | don't know. Maybe you have yet to know how many accounts do we have? We
need to understand because I'm new, how many accounts we have. What is the money
of that account? And you can elaborate to us a simple comment. This is a State Board

account and this is the one that receives the money and this one is the accounts that we
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use to pay services. We use this account to pay taxes. We use the account to pay
contractors for that time. We can use this account to pay FPL because they collect directly
there or whatever. So, we need to understand how many accounts we have. What is the
money that we have in balance in these accounts.

Mr. Quesada: So, how many bank accounts and more information on the
institutions receiving the funds.

Mr. Raudsepp: Why do you use check to transfer money between accounts?

Mr. Quesada: Transparency, to have a paper trail.

Mr. Raudsepp: No electronic transfer?

Mr. Quesada: Again, I'm not the one directly handling your money. We have CPAs
and accountants that do that. Let me ask them. | will get you the answers you guys are
looking for.

Mr. Raudsepp: | think that it's preferred to be by check because traceability is better
than. You have to sign that and also you prevent fraud with electronic signature being
hijacked or something like that.

Mr. Quesada: You guys do an annual audit through a third party every year and
there are no red flags there. | understand the questions and I'm going to get you some
answers as far as more details on the bank accounts and more information on the
institutions.

Mr. Raudsepp: Let me say something for the clubhouse. You guys remember we
overpaid the clubhouse $400,000 in 2015 or something like that. The auditors, they
passed the audit every year.

Mr. Quesada: | just want to say for people listening on the record, you're talking
about the HOA, correct?

Mr. Raudsepp: Yes.

Mr. Quesada: | want to make sure so people don't confuse who bought what. But
in this case, the District does not own the clubhouse.

Mr. Raudsepp: No, what he is saying is that we have to be careful with those audits,

because we have seen that there could be some errors.

23



Docusign Envelope ID: AFD91CB3-506C-40EB-93AE-DF9717F625FE

January 7, 2026 Islands at Doral Ill CDD

Mr. Quesada: This is why | love what | do because we're handling public funds. |
assure you those types of mistakes don't happen with CDDs. | have been doing this for
10 years and | have yet to see anything of that magnitude happen.

Mr. Raudsepp: There are two types of audits. The simple audit and the strong
audit. We used to pay for the simple one that no one is responsible for anything.

Mr. Quesada: Yes, | understand. And if any of you have any other questions, you
don't need to wait for a meeting as far as asking me these types of questions. You can
ask me questions at any time. If you think if there's something we may have missed today
during this meeting, I'm going to give you my card again, please reach out to me between
meetings. | can speak to the accountant because sometimes they are multitasking.
They're handling other things. The more time you give me to communicate with the
accountant or | can even arrange a conference call, anything like that. We can provide
more information based on what you're thinking about or what you're requesting. But

circling back to accept the financial reports.

On MOTION by Ms. Gonzalez seconded by Mr. Fuquen with
all in favor, Accepting the Unaudited Financials, was
approved.

Mr. Raudsepp: Why can’t we take the iPads?

Mr. Quesada: Does the District want to purchase them?

Mr. Raudsepp: No, let’s say | want to take it home to check out this.

Mr. Quesada: GMS owns these and | work in 12 Districts, so | use these at other
Districts.

Mr. Raudsepp: Oh, okay.

Mr. Quesada: But | do have one District where they purchased iPads. They have
a clubhouse so they keep them in the clubhouse and it's accessible to the Board
whenever they need information or anything like that. We do post all of our agendas on
the website.

Mr. Raudsepp: All the information that's here is on the website, right?

Mr. Quesada: It should be on the website. Once you guys approve the minutes

and all that, everything goes on the website. We're usually one meeting behind because
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we need to approve the minutes like we did today for November, but everything gets
published on the website

Ms. Gonzalez: By the March meeting, everything from this meeting will be up.

Mr. Quesada: Yes.

Ms. Fernandez-Perez: Like today we presented the minutes from the last meeting.
| had corrections and you had corrections. We have to make sure that is okay before we
post it online because you can’t post it online with those mistakes before you guys
approve them. That is why there is that delay because it has to go before you guys to get
approved and then it can get posted.

Mr. Quesada: Anything that got decided today at today’s meeting, that is the delay
but as far as the minutes from November, it was approved today. Within 24-48 hours they

will have it up on the CDD’s website.

SEVENTH ORDER OF BUSINESS Supervisors Requests
Mr. Quesada: Are there any other Supervisor requests? | do have the request as

far as the financial information that | will be working on and presenting to the Board. We
gave the engineer some notes as far as some additional information and reports to bring
to the Board at the next meeting. | just have a brief update for you. Again, | did speak to
everybody individually yesterday, Gerardo so you know, the sidewalks that did get
approved. The Board ranked the bidders on the sidewalk repairs. So far, we are aware of
only two communities that have sidewalk deficiencies. The Board requested that the
engineer provide a proposal which we accepted today to survey all the other communities.
The way | was made aware of these other sidewalk issues is the HOA managers reached
out to me for St. Moritz Estates and for Antilles about some sidewalk damages. As soon
as | became aware, | started calling contractors. It took a little while because some people
got lost. We ranked the respondents. The first one didn’t respond and it was very difficult
to get them to come back out here to survey Antilles. The second one was able to do it
and we were able to get it within the threshold that the Board approved. They are in the
permitting process unfortunately and | know not every entity is the same but in the city of
Doral they do require a permit even though you are not modifying the sidewalk, your just

repairing it, if you are going to have to break the sidewalk and replace it with the same
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exact specs they require a permit and now ask for plans from the engineers. He just sent
somebody on Monday to meet with the contractor to mark each location that is going to
be getting replaced. | apologize for the turnaround. We are trying to get this done as
quickly as possible. We also want to make sure we are compliant with the city of Doral. |
know somebody, you know him by first name, | won’t name him on the meeting but you
have somebody from the city who drives here almost daily in a truck so we want to make

sure that we are in compliance.

EIGHTH ORDER OF BUSINESS Audience Comments
Hearing no comments, the next item followed.

NINTH ORDER OF BUSINESS Adjournment
Mr. Quesada: | have nothing else to bring up but if there are any other requests

from the Board, now would be the appropriate time. If not, everyone’s favorite motion to

adjourn.

On MOTION by Mr. Vergara seconded by Ms. Gonzalez with
all in favor, the meeting was adjourned.
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